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Speech Evaluation 
 

The speech evaluator is 2-3 mins, using the P-I-P method (Praise 

/Improvement/Praise).  Suggest 3 points praise, 1-2 points 

improvement, 3 points of praise.  

 

Evaluation Template (2-3 MINS) 

PRAISE 

1. 

2. 

3. 

 

IMPROVEMENT (NO MORE THAN 3) 

1. 

2. 

________________________________________________________________ 

PRAISE 

1. 

2. 

3. 
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================================================================ 

SUMMATION 

 RECOMMENDATIONS:   

1.  

 2. 

              3. 

 POINTS DONE WELL: 

 1. 

 2. 

 3. 
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